


' POLICY

PROJECTS

' PEOPLE

CSPP

Demonstrating how the ‘Managed Analytics Framework’ can be applied Mr
Dalton outlined two contrasting case studies which show how:

1. “Improved data quality, analysis and insight can deliver cash benefits
through a self financing transformative framework (Southampton City
Council)

2. To use analysis and citizen insight to transform service delivery
(Birmingham City Council).”

Stuart Dalton concluded by stressing that local authorities can no longer stay
in a crisis management, reactive posture - It must be proactive, engaging and
transformative. ‘It can achieve this through citizen enabled service
transformation’.

Partnerships Vehicles

Christopher Pratt, Managing Director of King Sturge Consultancy, explained
the emerging and many ways in which private/public sector partnerships are
developing through partnership vehicles. Mr Pratt sought to cut through the
oft-cited hyperbole and complex language associated with this area by
focusing on using ‘asset backed vehicles to deliver regeneration’. If you want
to regenerate you have to ask yourself four important questions: ‘what,
resource, who and how’. Likewise, if a local authority needs to generate
capital it has to decide which model of private sector involvement is optimal.
Christopher Pratt argued that Property Regeneration Partnerships (PRP) or
Local Asset Backed Vehicles (LABV) are the most desirable development
option as it is flexible, allows local authorities to retain control and maximises
asset values.

Christopher Pratt sought to validate this assertion through ‘The Croydon
Council Urban Regeneration Vehicle’ (CCURV) case study. Initially looking for
cash neutrality, the Council established a joint venture property partnership to
take forward and develop out a mixed use development portfolio in excess of
£450. With a twenty five year vision this limited liability partnership’s
objectives centred on the town centre and neighbourhood objectives

Mr Pratt ended by outlining the principal benefits of partnership vehicles.
These are:

o “Accelerated delivery
e Transferred risks
e Increased resources (delivery capacity)
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e Long term approach
e Delivering the right way round”

Question & Answer Session

Clir Dave Berry shared his observations on Stuart Dalton’'s model by
remarking that Councils have ‘very large data integration and interface
problems’. Due to the ‘antiquated’ nature of the data the vast majority of
Councils are ‘sophisticated enough’ to implement this model.

After being questioned on the effect the credit crunch will have on partnership
vehicles, Christopher Pratt replied that projects are cognizant of present
market conditions. ‘If you sign up today you will deliver assets in about four
year’s time’.

The Private Sector Vision

Alan Robertson, Managing Director of Jones Lang LaSalle Scotland, offered
an Edinburgh Business Assembly perspective on the contribution the private
sector makes to the Edinburgh City Region (ECR). Mr Robertson remarked
that a large mindset change has occurred in the last few decades in the ECR
and partnerships between the public and private sector has thrived. Many
examples abound: Edinburgh Park, the Exchange District and St Andrew’s
Square. ‘This has all created an Edinburgh that is a better place to live and
work in’. Indeed, economic development projects in the 21% century are reliant
on successful partnership working.

As Edinburgh is often compared with Manchester, Mr Robertson provided a
brief case study on the latter. The key ingredients for success identified were:
‘strong civic leadership with vision and powerful public/private partnerships’.
Manchester’s success has been achieved on the realisation that ‘it is part of
something bigger’. Indeed, Manchester — the ‘team Manchester approach’ — is
the key City Region concept that fully represents the ten local authorities. The
ECR can learn a lot from the ‘team Manchester approach’.’

Alan Robertson concluded by offering a report card on the private sector’s
contribution in the Edinburgh City Region. Although it has made an
‘encouraging start’ this sector can do more and must make our ‘targets harder

’ The ECR has a focused marketing strategy operating under the ‘Edinburgh: Inspiring Capital’ brand.
See last year’s report and http.//www.edinburgh-inspiringcapital.com/




' POLICY

PROJECTS
’ PEOPLE

CSPP

to achieve.’ In the future the private sector should become more proactive and
be used in an ‘advisory capacity’. This, however, is not a one-way street. The
public sector ‘must make an extra effort’ to engage with the private sector and
permit the latter to be ‘advocates of Edinburgh’s economic vision’. Put simply,
the private sector should emulate the Committee of Perth and the Blueprint
Project.

A Game of Two Halves

Chief Economist and Policy Manager at the Scottish Council for Development
and Industry (SCDI), lain Duff, declared that ‘ppartnership between the public
and private sectors is essential if the Edinburgh City Region is to compete
effectively with similar parts of Europe’. Mr Duff highlighted three areas that
are fundamental to the region’s competitiveness:

1. Transport.
2. Planning and Leadership.
3. Skills.

With regard transport, lain Duff stressed the importance of faster rail links
between Glasgow and Edinburgh and attracting direct flights to Edinburgh
airport. He also pointed that SCDI members believe that we now have a
Scottish  Government ‘that will celebrate and champion Edinburgh’s
successes. Lastly it was noted that ‘many employers are struggling to recruit
the staff they need to grow their businesses and that Scotland has failed to
attract twice as many Eastern European migrants as Ireland.

Business Engagement & the Role of BIDs

Andrew Godfrey, Public Policy Manager at Alliance Boots, addressed a vital
topic: why should business and the public sector engage and vis-a-vis? In
essence, the reason that the private and public should engage is that it
engenders mutual benefits. Successful partnerships deliver security and
cleanliness for communities and increased commercial opportunities for
business. More specifically Mr Godfrey spoke about the need for business
engagement and the tools Business Improvement Districts (BIDs) bring.
Operated by not-for-profit partnership organisations, BIDs offer achievable
benefits to:®

® The following is an amalgam of the above presentation and info from this website -
http://www.ukbids.org/timetable. php




' POLICY
PROJECTS
’ PEOPLE

CSPP

Communities

Produces economic well being and economic growth in area

Produces social well being / improves quality of life

Develops partnership between private & public sector

Encourages corporate social responsibility

Creates a positive sense of place and enhanced feeling of safety and
well-being - provides community pride

Business

e Increases consumer spend and sales

e Reduces costs (crime reduction,  joint  activities, e.g.
promotions/marketing)

« Gives businesses a local voice

o Fair to smaller businesses

o Can control process, monitor results and terminate it easily - flexible

Question & Answer Session

Stuart Dalton questioned whether or not there is a need for an
Edinburgh/Glasgow City Region agenda. ‘This is a lot of agendas’. When
questioned why nothing had been said about ‘critical mass’, Alan Robertson
replied that ‘scale is a real issue for us if we are going to be competitive’. One
delegate asked the speakers what role they envisage in funding vital
infrastructure projects. Andrew Godfrey replied that BIDs can be used as a
‘real vision for City Regions’ while Alan Roberson stated that if you want
things done quickly you ‘have to include the private sector’ and give them a
‘reasonable rate of return’.

Next Steps

The 2008 Edinburgh City Region covered a huge variety of issues in a day
and undeniably has made a valuable contribution to the City Region concept
in Scotland. The task for the Centre for Scottish Public Policy is to ensure that
we capitalise on the growing notoriety of this policy area by identifying work
streams and proposed outcomes. An advisory group is already in the process
of being set up to do just this. The following outputs can be identified as
possible next steps for this group and others to take forward:
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After cross-party agreement that the Manchester model was an
important development in U.K. Local Government, examine this model
and its possible implementation in Scotland.

Examine other ways in which the City Regions in Scotland could be
given decision-making powers.

Encourage the involvement of the private sector earlier on in an
advisory capacity.

In the same way as the Committee of Perth and the Sacramento
Blueprint Process, the private sector in conjunction with other relevant
stakeholders should be encouraged to ‘develop a vision for Edinburgh’.
Develop a City Region framework with clear goals and objectives which
will foster increased collaboration between the public and private
sector. The role of BIDs should be considered in this light.

Explore the possibility of implementing ‘asset backed vehicles to deliver
regeneration’ in Scotland’s City Region’s.

Establish knowledge transfer partnerships with the COP, the
Sacramento Area Council of Governments (SACOG) and other
relevant bodies operating in a City Region context.
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